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	Trustee score
	Trustee Comments

	 
	3 = Significant experience and expertise
2 = Some knowledge or experience
1 = Interested in learning more
0 = No knowledge or experience 
	 

	Governance and Leadership
	 
	 

	Chairing
	 
	 

	Experience in a leadership role
	 
	 

	Legal duties of trustees and best practice in governance
	 
	 

	Charity law and compliance
	 
	 

	Strategic planning
	 
	 

	Monitoring and evaluating organisational performance
	 
	 

	Measuring outcomes and impact
	 
	 

	Conflict resolution/mediation
	 
	 

	Risk management
	 
	 

	Change management
	 
	 

	Safeguarding 
	 
	 

	Data protection
	 
	 

	Project management
	 
	 

	Negotiation and contract management
	 
	 

	Policy development
	 
	 

	 
	 
	 

	People
	 
	 

	HR management
	 
	 

	Volunteer management
	 
	 

	Developing organisational culture
	 
	 

	Learning and development
	 
	 

	Stakeholder engagement and relationship building
	 
	 

	 
	 
	 

	Finance
	 
	 

	Business acumen
	 
	 

	Accountancy
	 
	 

	Financial planning/budgeting
	 
	 

	Financial processing and systems
	 
	 

	Auditing
	 
	 

	Understanding accounts and scrutiny of financial information
	 
	 

	 
	 
	 

	Operations
	 
	 

	Health and safety
	 
	 

	Facilities/property management
	 
	 

	Regulatory and/or policy issues in voluntary and community sector
	 
	 

	Charity management 
	 
	 

	Experience working in the health and wellbeing sector 
	 
	 

	In-depth experience of the voluntary and community sector
	 
	 

	Wider knowledge of poverty and inequality issues
	 
	 

	Experience of a service user of the charity
	 
	 

	Lived experience of [charity's cause] or close connection to someone with lived experience (eg. carer)
	 
	 

	Networks/connections with [relevant stakeholders eg. local government VCSE sector and faith organisations]
	 
	 

	 
	 
	 

	Digital
	 
	 

	Digital strategy and leadership
	 
	 

	IT systems
	 
	 

	Cyber security
	 
	 

	Service design 
	 
	 

	Data management
	 
	 

	Database and/or service user relationship management systems
	 
	 

	 
	 
	 

	Marketing
	 
	 

	Branding and brand development
	 
	 

	Marketing strategy and business development
	 
	 

	Marketing and communications
	 
	 

	Public relations
	 
	 

	Social media
	 
	 

	Campaigning and advocacy
	 
	 

	 
	 
	 

	Fundraising
	 
	 

	Fundraising strategy
	 
	 

	Community fundraising
	 
	 

	Corporate fundraising
	 
	 

	Events fundraising
	 
	 

	Grants and Trusts fundraising
	 
	 

	Code of fundraising and best practice in fundraising
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