[bookmark: _GoBack]Simple Budget Organiser:
When considering how much money you will be asking for in a funding bid application, it is worth planning well in advance how much your proposed work/activity will cost, rather than making it up just for a funding bid.  This ensures you take everything into account, and that the other people in your organisation agree. You might want to develop a budget based on 3 likely levels of activity – basic, medium, and deluxe, anticipating likely levels of grant income from potential funders.
	Extra outgoings for specific project 
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4 
	Year Total

	Publicity/Marketing 
	
	
	
	
	

	Materials
	
	
	
	
	

	Venue (hire/rent)
	
	
	
	
	

	Volunteers (expenses/travel/recruitment)
	
	
	
	
	

	Staff (including sessional)
	
	
	
	
	

	Monitoring & evaluation
	
	
	
	
	

	Enabling people to take part – e.g. travel costs 
	
	
	
	
	

	Management costs
	
	
	
	
	

	Anything else?
	
	
	
	
	



	
	Month 
	Month
	Month
	Month
	Month

	Income
	
	
	
	
	

	Grant
	
	
	
	
	

	Donations
	
	
	
	
	

	Bank interest
	
	
	
	
	

	Other
	
	
	
	
	

	General Expenditures:
	
	
	
	
	

	Salaries 
	
	
	
	
	

	Phones/internet 
	
	
	
	
	

	Computer software
	
	
	
	
	

	Office stationary
	
	
	
	
	

	Premise costs (proportion)
	
	
	
	
	

	Staff expenses
	
	
	
	
	

	Training costs 
	
	
	
	
	

	Accountant fees
	
	
	
	
	

	Advertisting/Marketing/ Events
	
	
	
	
	

	Insurance
	
	
	
	
	

	Interest paid/Bank charges
	
	
	
	
	

	Other
	
	
	
	
	



