[bookmark: _GoBack]Simple Funding Priorities Template
Use this template to create a basic at-a-glance summary of your funding priorities.  This forms the basis of your Funding Strategy.
These do not have to be in any order of priority.
You should be looking to cover as much of the cost of things like premises, staff, management, etc. in each priority area/project rather than putting these elements all into Core 
	


	Basic level budget cost
	Medium Level budget 
	DeLuxe level budget

	Priority 1
e.g.Older people’s group

	
£750
	
£2000
	
£10000

	Priority 2

	
	
	

	Priority 3

	
	
	

	Priority 4

	
	
	

	Priority 5

	
	
	

	Priority 6

	
	
	

	Core costs
(Only those that cannot be apportioned to other priorities/projects)
	
	
	

	
Total

	
	
	







