
   

Equity, Diversity and Inclusion Framework 
 
The purpose of the Equity, Diversity and Inclusion (EDI) framework is to help Connected 
Voice, in its discussion with local partners, its members and the wider community, review 
and improve its performance for people with characteristics protected by the Equality Act 
2010. The EDI framework will enable Connected Voice to deliver on the Public Sector 
Equality Duty. The operational detail within the framework is being developed by the staff 
team. This paper summarises the strategic areas of focus. 

 

Leadership, Partnership & Organisational Commitment 
 
Strategic leadership at both Board and managerial level is key to establishing a strong 
vision for equality and improving equality outcomes. Trustees, in particular, have a 
central role to play in ensuring that equality issues are integral to Connected Voice’s 
performance and strategic aims, and that there is a strong vision and commitment to 
equality across the organisation. The framework also emphasises the importance of 
working in partnership with local partners - Strategic partnerships will often be the natural 
vehicle for such partnerships. Narrowing equality gaps and improving the life chances of 
different groups will require a pooling of evidence, resources and action planning. 

Governance 
 
The Board ensures the strategic direction of Connected Voice is inclusive and equality 
and diversity is embedded across the organisation 
 
The Board uses the scrutiny process as a driver for change. 
 
The Board and Senior Leaders personally challenge inequalities and drive an 
improvement agenda. 
 
Partnership working 
 
Connected Voice can demonstrate success in working with partners in improved 
outcomes / reduced inequalities / improvements in health inequalities. 
 
Assessing Equality Impact in Policy and Decision Making 
 
Connected Voice can demonstrate that improvements in equality outcomes are being 
delivered as a result of effective equality analysis / impact assessments, and that 
negative impact have been mitigated. 
 
Equality objectives and Annual Reporting 
 
Connected Voice can demonstrate a clear link between meeting our equality objectives 
and positive outcomes for its members and communities  
 
 



   

 
Understanding and Working with our Members 
 
Good equality analysis enables authorities to understand the differences in outcomes 
and opportunities experienced by people in different communities in key areas of life 
such as health, education, community safety, housing quality, access to work and so on. 
Equality analysis is about identifying where the outcomes and opportunities gaps are for 
different communities, including those sharing the protected characteristics.  

Representative membership 
 
A comprehensive set of information about local communities / protected characteristics 
needs and outcomes is regularly updated and published and used to identify priorities for 
communities. 
 
Connected Voice demonstrates that its membership is representative of the communities 
it serves.   
 
Connected Voice ensures that EDI is embedded into its membership and good practice is 
shared. 
 
Communication and Engagement 
 
Connected Voice’s communication is accessible to its members, service users and 
stakeholders and the content of the communication reflects EDI 
 
 
Workforce development 
 
As part of our work to promote equality and diversity, Connected Voice needs to ensure it 
reflects these aspirations in our role as an employer as well as in our role as a service 
provider. This means our policies and procedures should reflect good practice in equality 
and diversity, but also that anyone who applies to Connected Voice or who works for us 
feels confident that they are treated fairly.  

Workforce diversity 
 
Connected Voice actively ensures that the profile of its workforce broadly reflects the 
community it serves 
 
Connected Voice uses its employment data to inform its workforce strategy 
 
Learning and development 
 
Services provided by knowledgeable and well trained staff who are equipped to meet the 
diverse needs of its members and the wider community. 
 
Health and Wellbeing 
 
There is a positive health and wellbeing culture throughout the organisation 



   

Responsive services 
 
The services delivered by Connected Voice must meet the diverse range of local 
communities and individuals. The social and economic make-up of places varies greatly 
and is dynamic over time. We need to have a strong understanding of our local area in 
order to target resources to where they will be most effective, for example in meeting the 
needs of vulnerable people or communities and delivering good equality outcomes. 
Connected Voice needs to be proactive, rather than reactive, and is able to consider 
interrelated and long-term outcomes.  

Integration of equality objectives into service planning 
 
Connected Voice can demonstrated that improvements and equality objectives are being 
delivered across the business (services are inclusive and encourage participation by the 
communities we serve) 
 
Service delivery 
 
Connected Voice has systems in place to use monitoring data and membership / 
community feedback to redesign or adapt services to ensure equality of access. 
 
 
 
 
 
 


